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March 21, 2003

TO: Each Supervisor

FROM:  Thomas L. Garthwaite, M.D. MA

Director and Chief Medical Officer
SUBJECT: AVERAGE DAILY CENSUS MONTHLY REPORT - JANUARY 2003

As requested, this is to provide you with a report of the Department of Health Services'
Average Daily Census (ADC) for the month ending January 31, 2003.

Census detail is provided in two attachments. Attachment | reflects Year-to-Date (YTD),
Month-to-Date (MTD), and Full-Year-Estimated data. Attachment Il displays: a) a 12-month
history of our ADC, by hospital, for last fiscal year, b) an actual/estimate table for the
current fiscal year, and c) a graph that provides a quick snapshot view of our ADC trends.

The January MTD actual census of 1,760 is 56 less than the January 2003 census budget
of 1,816, and 39 less than the actual ADC for January 2002. We will continue to closely
monitor hospital census and its effect on financial performance of our facilities.

If you have questions or need additional information, please let me know.

TLG:ry (M:\wp\yama\ADC103.WPD)

503:072
Attachments
¢ Chief Administrative Officer

County Counsel
Executive Officer, Board of Supervisors
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